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THE SOURCE EVALUATIONS IN THIS REPORT ARE DEFINITIVE . 
THE APPRAISAL OF CONTENT IS TENTATIVE. 
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1, The East German Railroad Ministry issued, in mid-January 1954> a secret alert 

brder for the duration of the Four-Power Conference , to guard against the possibi- 
lity of uprisings. Special repair and fire-fighting staffs were set up, extra 
security precautions were prescribed, and leaves were canceled* 

2* Orders were given that two locomotives must be kept under steam at all times at 
Prora, also one at Neubrandenburg and one at Stralsund,-*- Special operating staffs 
of reliable SED men were formed at the regional railroad offices* 
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Comment s Major KVP units are stationed at Prora and Neubrandenburg* 
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